2024 ANNUAL REPORT

Our mission:

Provide a safe environment for the Clio/Thetford/Vienna community through Emergency
Response, Planning, Fire Prevention, Education, Fire Suppression, and Vehicle Rescue Operations,

and do so with the safety of our personnel and the public as the primary consideration.

Clio Area Fire Depariment

3291 W Vienna Rd
Clio, M| 48420
Visit us on the web at clioareafire.com or call 810-687-8506
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REMARKS FROM THE CHIEF

E‘ _,;“v"!, Dear Members of the Clio Ara Fire Authority and Community:
rj' & .'

As we reflect on the year 2024, | am proud to present our annual
report highlighting the significant achievements and milestones of
' the Clio Area Fire Authority.

Chief James Bronson

“As a result of this review, we successfully lowered our ISO
rating from 5 to 4. This improved rating could potentially lower
yourinsurance premiums, reflecting the enhanced fire

protection services we provide.”

Chief Jim Bronson on the Department’s updated Insurance Services Office rating.

The dedicated men and women of the Clio Area Fire Authority responded to a total of
337 calls for service in 2024. This figure exceeds our five - year average of 298 calls,

representing an increase of just over 13%.

Additionally, the Clio Area Fire Authority underwent an audit by the Insurance
Services Office (1SO) in 2024. As a result of this review, we successfully lowered our
ISO rating from 5 to 4. This improved rating could potentially lower your insurance
premiums, reflecting the enhanced fire protection services we provide. This
achievement would not have been possible without the hard work and dedication of

the entire Department.

In 2024, we updated our record management system to First Due, enhancing our
capabilities in incident reporting, vehicle management, preplans, and personnel
records. This upgrade will streamline our operations and improve our efficiency.

We also updated our accounting system to an online platform, enhancing our
financial management and operational efficiency. Given the cost of a new apparatus,
we believe it is increasingly important to maintain our current equipment. We
invested over $40,000 in apparatus maintenance and repairs, ensuring that our
equipment remains in optimal condition to serve our community effectively. This will
allow us to maximize the life expectancy of our equipment and ultimately save

community funds.




We continue to be actively involved with our community by installing over 100 smoke
and carbon monoxide alarms, supplied by the State of Michigan Fire Prevention
Program, free of charge to our residents. We are also excited to welcome seven new
firefighters to our team. Their addition strengthens our ability to serve and protect

our community.

I would also like to extend my heartfelt thanks to the Fire Authority Board for their
unwavering support and guidance throughout the year. Their leadership has been

instrumental in our achievements.

In closing, | am incredibly proud of the men and women of the Clio Area Fire
Authority, whose hard work and dedication make these accomplishments possible.

Their professionalism and commitment are the backbone of our success.

James T. Bronson
Fire Chief



2024 SIGNIFICANT ACCOMPLISHMENTS
AND EVENTS

Apparatus

e Over $40, 000 invested in apparatus maintenance ensuring the longevity and
readiness of current equipment .

e Continued design refinements for a new tender to replace Tender 25. Current
Tender 25 was placed into service in 1996, and the replacement truck was
ordered in 2023. Initial delivery of the new tender was expected in 2026;
however, it now appears that we may take delivery in 2025 .

Figure 1: Preliminary Drawing of New Tender 25

Budget, Financials, and Grants

e Fiscal year (FY) 2024 capital and operations expenditures were within budget.
e Audit of FY 2024 ffinancials resulted in an Unmodified Opinion
e Recipient of several grants including:

o $100, 000 towards firefighting vehicles and maintenance, courtesy of
Vienna Township Business Development Authority.

o $30, 000 grant from the State of Michigan for protective clothing.



Recognition and Awards

2024
Firefighter of the year
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Driver Jeff Bloss Named Firefighter of the Year for 2024 .

Driver Jeff Bloss has proudly been serving his community via the Clio Area
Fire Department since 1986. Initially assigned to Station Two, Driver Bloss
earned his way to the rank of Sergeant. After a brief break in service, Driver
Bloss returned to the Department to specialize in driving and operating fire
apparatus. Currently assigned to Station One, Driver Bloss routinely takes on
additional duties above and beyond his normal obligations, particularly in
regard to apparatus maintenance. Driver Bloss also manages and maintains

the digital community information sign outside of Station One

Battalion Chief Leanne Pennington Named Officer of the Year for 2024 .

Since joining the Clio Area Fire Department in 1991, Battalion Chief Leanne
Pennington has been a true steward not only of the Department but of the
community in general. Chief Pennington’s leadership has bolstered the ranks

of the Department and has undoubtedly provided great benefit. She has been
instrumental in migrating paper maintenance records into an electronic format
and continues to effect positive changes in an effort to continuously improve

the services of the Department. Always willing to take on special projects and
assignments, serve as an example, and providing support to everyone around her,
Chief Pennington is the epitome of a great leader.




Community Risk Reduction

Continued production of a Community Risk Assessment and Plan
Accelerated installation of complimentary smoke and carbon monoxide alarms
in residents’ homes through participation in the Michigan M| Prevention
program.

Conducted various community outreach events, including a Fire Prevention
Open House, school visits, and messaging.

Continued implementing a fire safety inspection program for commercial
occupancies.

Strengthened capabilities in detecting incidents of youth -fire setting and
proving assistance to those youths and families in need.

Health and Safety, Personnel, and Training

Mary Johnson, after more than 30 years of service to the community as the
Department Secretary, announced her retirement.

No major injuries or accidents in 2024.

Continued an NFPA 1582 compliant physical examination program.
Graduated four personnel in local fire academies with a 100 % pass rate.
Net increase of one certified firefighter on staff year- over- year.

Service Anniversaries

20 Years
o Captain Jon Filpansick

10 Years
o Lieutenant Michael Hemingway
o Lieutenant Logan Finkbeiner



ORGANIZATIONAL CHART

ASSISTANT CHIEF
Steve Rynbrandt

CHIEF
Jim Bronson

BATTALION CHIEF
DJ Williams

STATION ONE

One Captain
Three Lieutenants
One Sergeant
Four Drivers
Six Firefighters

Figure 2: Organizational Chart

BATTALION CHIEF OFFICE ADMINISTRATION
Leanne Pennington Joanna Burnett

STATION TWO

Two Lieutenants
One Sergeant
Three Drivers
Five Firefighters
One Probationary Firefighter
One Radio Operator




INCIDENT RESPONSE

General

CAFD personnel responded to
337 calls for service in 2024.

2024 Incident Quick Facts:

This represents an incident

volume just over 13 % above o Number of Incidents: 337
our five-year average (2019 o 63 Fires
through 2023) of 298 incidents. o 32 EMS/Rescue

Incident alarm ttimes were o 242 other calls for service

concentrated between 10: 00 AM ® Mufua/A/'d/nC/'denfS

and 10: OOPM. Most incidents o Given: 44
occurred on weekdays, peaking o Received: 28 (from 6 different fire departments)
on Tuesdays and Thursdays.
o Property Value Saved: $2,656,200
No fire fatalities were recorded -~ NO F/fe Fafalif/es
in 2024.
Incident Counts 2020 through 2024
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Figure 3: Incident Counts 2020 through 2024



Analytics and Graphs

2024 Major Incident Type Counts

False Alarm & False Fires, 63, 19%

Call, 63, 19%

Overpressures,
Explosions, Overheats
(no fire), 4, 1%

Rescue & Emergency
Medical Service, 32,
Good Intent Call, 55, 10%

16%

Hazardous Condition
(No Fire) Includes
Some Vehicle
Accidents without
Entrapment, 95, 28%

Service Call, 25, 7%

Figure 4: 2024 Major Incident Types

2023 Major Incident Type Counts

False Alarm & False
Call, 51, 15%

Fires, 76, 23%

Overpressures,
Explosions, Overheats
(no fire), 6, 2%

Good Intent Call, 57,
17%

Rescue & Emergency
Medical Service, 34,
10%

Hazardous Condition
(No Fire) Includes
Some Vehicle
Accidents without
Entrapment, 85, 26%

Service Call, 22, 7%

Figure 5: 2023 Major Incident Types



Incident Volume by Municipality 2024
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Figure 6: Incident Volume by Municipality 2024

Incident Volume by Municipality 2023
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Figure 7: Incident Volume by Municipality 2023



Fire Incident Types by
Fire Authority Member Municipalities 2024
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Figure 8: Fire Incident Types by Fire Authority Member Municipalities 2024
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APPARATUS AND EQUIPMENT

New and Modified Apparatus

No new apparatus was placed into service during 2024. Refinement to the design of
the new Tender 25 continued and delivery may not occur in 2025. Current Tender 25
has been in service with the Clio Area Fire Department since 199 6.

Tenders’ primary purpose is to haul large volumes of water, particularly in more rural
areas without fire hydrants. While the new Tender 25 will certainly handle that task
with a 2500 - gallon water capacity, it also will be an effective pumping apparatus with
a 1500 gallon- per- minute fire pump, several pre- connected lines, and roughly 1, 500’
of various size hoses. New Tender 25 will be built on a custom chassis with a six -
person cab and comes with a price tag of approximately $973,972 .

Apparatus Inventory

Engines Engine 11: 2022 Pierce Impel, 2,000 GPM, 1,000 gallons
Engine 21: 2010 Pierce PUC, 1,500 GPM, 1,000gallons
Tenders Tender 15: 2016 Rosenbauer, 1,500GPM, 2,500 gallons

Tender 25: 1996 Pierce, 1,250 GPM, 2,000gallons
Aerial Ladder  Aerial 12: 2001 Pierce, 2,000 GPM, 100" Aerial Platform

Grass/Brush Grass 13: 2004 Chevrolet
Grass 23: 2004 Chevrolet

Squad/Utility ~ Utility 20: 2024 Chevrolet 3500 Pickup

Command Car 1: 2022 GMC Yukon
Car 2: 2019 Chevrolet Tahoe

Figure 10: Apparatus Inventory



Apparatus Incident Response Count

2024 Apparatus Incident Response Count
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Figure 11: 2024 Apparatus Incident Response Count

General Apparatus Notes

Preventative maintenance of apparatus was once again a primary focus for the
Department in 2024. All scheduled preventative maintenance on major apparatus
was performed by Front Line Services in Freeland, MIl. Front Line Services
specializes in emergency vehicles and is able to perform much of the maintenance
on- site at our stations, reducing the amount of time that an apparatus is out of
service for maintenance along with reducing the load on Department personnel to
move apparatus. Aside from preventative maintenance, Front Line Services,
Department personnel, and other outside vendors provided break/ fix repairs

throughout the year.

Major apparatus fire pumps (Engines 11 and 21, Tenders 15 and 25, and Aerial 12)
continue to perform well, and all were recertified at their rated flows and pressures.
All ladders, including Aerial 12’ s primary ladder and platform, were tested and
recertified for service.



Figure 12: Station 1 Aerial Photograph



COMMUNITY RISK REDUCTION

The Clio Area Fire Department furthered its strong partnership with the State of
Michigan’s MI Prevention Program in 202 4. These efforts strengthened our
community risk reduction (CRR) program within the department as we work towards a

safer community.

During 2024, CAFD personnel installed 100 smoke alarms into residents’ homes

completely free of charge. Our goal is that every residence has working smoke and

carbon monoxide (CO) alarms. i ‘! |

CAFD personnel were also active
with community outreach events
and efforts including school visits,
participation in community
organizations and events, targeted
messaging, and a fire prevention
open house.

We continued development of our inspection program with four certified fire
inspectors. As the department works to adopt a common fire code in all three

member municipalities, these personnel are continuing their training and conducting
fire inspections with an emphasis on community education and fire/ life safety in our
local businesses.

We have also continued development of a community risk assessment, which will in
turn lead to the development of a community risk reduction plan.



TRAINING

Training continues as a priority in the CAFD with members attending and

participating in various sessions around the state. Delivery of training includes

classroom, hands-on practical exercises, and computer - based training.

2024 training activities included:

NIMS - ICS

Traffic Incident Management
Fireground Hydraulics
Hydrant Operations

Water Drafting Operations
Utility Safety

Firefighter Survival and Rescue
Vehicle Extrication/ Jaws
Address and Street Familiarity
Radios and Communications
Water and Ice Rescue

CPR and AED

Personnel Accountability
Community Risk Reduction
Grass Fires and Wildfires

Fire Inspection

Instruction

Safety and Air Monitoring
Ladders

Ventilation

Fire Investigation

SCBA

Search and Rescue
Aerial

Hazardous Materials/ Right to
Know

Handlines and Hose Streams
Driver Training

Bloodborne Pathogens

PPE

Building Collapse

Youth Fire- Setting Programs

The above is a small sampling of topics our personnel trained on throughout the

year.



EVERY HOME NEEDS WORKING
SMOKE AND CO ALARMS!

If you or someone you know needs smoke or carbon
monoxide alarms, please contact the CAFD at:

Phone: 810-687-8506
Email: info@clioareafire.com
Web: clioareafire.com

The CAFD typically can provide and install

alarms to residents free of charge.
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